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Team

Full-time

Expertise On-demand / Ad-hoc

• 1x Project Manager/Domain Architect
• 1x Analyst (Business and Tech)
• 2x Java BE Developer
• 1x Java Fullstack Developer

• Azure Devops
• Azure Infrastructure
• Database
• QA Automation

Technology and Tools

Backend
Java 
MS Azure 
Springboot
Java Message Service (JMS) 
PostgreSQL, OracleSQL
Hibernate ORM
Swagger
jUnit
GIT 

Frontend
React, Bootstrap
HTML5, CSS3, Typescript

Architecture, analysis, project management
Enterprise Architect, Balsamic Wireframes, UML, 
BPMN, ArchiMate 3.0
Atlassian JIRA, MS Project Professional 2019



Preview of the application



But at first, this is a wireframe presented to the customer before actual 
development begins…



…and then it’s done



Customizable display of the atributes



Preview of the application – detailed record



Configurable notifications from admin perspective and dashboards



Configurable list of values from user interface - possible state of a damaged part



Configurable business logic rules – influencing behavior of the application



Configurable warehouse storage locations



Mapping of involved parties and their motivation – stakeholder map



Mapping of the project goals with regard to company capabilities and premises



Mapping the business capabilities to the business processes impacted by the project



Business architecture – processes, participating business roles and applications



Detailed application architecture



Business analysis – UML Use Case example



Business analysis – detailed process - BPMN



Preview of the data model



Architecture of the physical infrastructure



Project management – preview of the part of the sprint (JIRA)



Project’s goal description

Complete re-development a of legacy solution into a new application GoPSG (handling of vehicle warranty and 
damaged parts).

The application is used for central evidence of all spare parts within the warranty process of a vehicle 
manufacturer and related operations and processes.

All vehicle parts exchanged during a warranty repair claimed by the customer are processed by the warranty 
lab. The cause of the defect is analyzed. This process precedes further technical development of future vehicle 
models so that similar defects are avoided in new releases. It is therefore necessary to cover part receival, 
warehouse management, expedition of spare parts to the correct manufacturer, and payment to the 
dealership handling the customer claim.

The task of the team is to completely re-develop an application so that it is possible to centralize handling of all 
phases in damaged parts management in all the vehicle manufacturer’s markets.  Piloting to be done in the 
Czech Republic. 
The original desktop application is replaced by a unified web application operated in a cloud environment. 

Decommission of the old product is done by re-developing and replacing one functional module at a time. 
Both applications coexist for a certain period in the production environment with active data synchronization. 



Technical quality

Solution
The new product is technologically developed with emphasis on code quality and automatization of deployment 
of the new release.
Code quality is assured by a high unit test coverage rate (BE ~85%), which decreases the costs of future 
development and maintenance.
The application is built to support scalability to foreign markets, multi-language support, and a user-friendly 
experience.

Simplification and enhancement
The original product required frequent interventions by the maintenance team.
In order to reduce maintenance costs, extra effort is invested in development of functionalities which influence 
business logic. The configuration can be made by a power-user with an administration role instead of waiting for 
a service request to be processed.



Contact

BonTeamTech s.r.o.
Identification Number 17609852
Mozartova 3337/14
Prague, 15000
Czech Republic

Registered with the Commercial Register kept by the Municipal Court in Prague, Section C, Insert 373862

Pavel Dančo
+420 773 709 019
pavel.danco@bonteamtech.com


